DP.INC.E

)isabled Independent Community Environment

Non-Profitable Care Scheme

The Six D.I.C.E Live-In Permanently Care Package
With A Management Team

To Live-In Permanent in Own Home Environment
One 1o One Care
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The new Local Authority Council - Care Package Structure and Designed by David Gibson
for the Severely Disabled under the management of D.I.C.E scheme.

With the knowledge and experience have created few care packages the latest is called
D.I.C.E (Disabled Independent Community Environment) that has no employer’s
contributions as stand-alone self-employed support workers which will allow the person to



enter into any social care field with supervision of the D.I.C.E scheme a non-profitable
scheme under the authority funding of Direct Payments scheme.

Designed care package called The Six D.I.C.E Live-In Permanently Care Package can have
up to three or four support workers living in together to support the severely disabled in their
own environment as their homes and to assist with outdoors activities. The Six D.I.C.E Live-
In Permanently Care Package has two teams the Red and Blue team and each team will have
three support workers costing the local authority £100,000.00 per team which will save the
authority budgeting by 35%.

What is The Six D.I.C.E Live-In Permanently Care Package?

Self-Employ Carers Accountancy Managing

Is structured to allow severely disabled clients who cannot accomplish Direct
Payments administration to employ support workers with no help from third

parties to do Inland Revenue administration as the severely clients becoming
contractees who provides three years’ contracts.

Has solo self-employ self-contracted personal care/support assistant will
gain the employer (EC) in addition to maintain their own taxes and national
insurances plus pensions.

The structure of The DP Spooling D.I.C.E Live-In Partly Care Package
(Disabled Independent Community Environment) is the Government local
authorities Social Services Department to allow D.I.C.E to spool the Direct
Payments Scheme to one million pounds to contact thirty solo self-employ
self-contracted private personal assistants for £750,000.00 a year to care
for eighteen severely disabled adults. The local authorities Direct
Payments funding of £750.000.00 is placed in the D.I.C.E group who are
spooling the Direct Payment funding bank account for be invoiced by solo
self-employ self-contracted private personal assistant for the period of the
caring schedule of the hours for the severely client care.

A solo self-employed self-contracted person to take a role of Administrative Officer
as the six groups manager is contracted to obtain the six groups which is an individual
local authorities rented or a person self-owned adapted properties.

To take responsibility for the solo self-employed self-contracted person tasks:

To check the administration for each solo self-employed self-
contracted person within the six groups ttwo eams is
accomplished, the responsibility to see every solo self-
employed self-contracted person administration and aspects of
duties is achieved and done properly and appreciate.

1. The Health & Safety and Health & Hygienic which
includes:

e The Client.



The Client Property.
The Client Garden.
The Client Animals.

Vehicle or Vehicles.

2. The Client appointments..

3. The Client Outdoor Activities which includes:

Booking Tickets.
Theatres or Cinemas.
Venus Events.
TrainsTickets.

Hotels Accommodations — (providinng no used
of lifting equipment is required).

Arranging Transportation.

4. Responsible he client household’s tasks:

Paying or setting up direct debit for household
bills.

Responsible for repairs to the client property.
Responsible for repairs to the client garden.

Responsible for the hygienic of the client
property.

Responsible for the hygienic of the client
garden.

Stock of food supply.

Stock of household’s products.

A Administrative Officer manager has a group of six properties groups consists two
teams the red and blue, each team will have two solo self-employ self-contracted

private personal assistants.
The Red Team
1. Personal Assistant One.

2. Personal Assistant Two.



4. Personal Assistant Four

Invoicing the D.1.C.E spooling group Direct Payment funding.
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Figure 1. the solo self-employ self-contracted private personal assistants personal details to
setup of the invoice.

1. Enter the solo self-employ self-contracted personal care/support name.
2. Enter V.A.T Number (if require).

3. Tick (what type of rates, fixed of non-fixed).
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Figure 2. Invoicing.
1. Enter the invoice date.
2. Next enter the person or company you are invoicing.

3. Each daily date amount of hours can be changed and for the night’s hours you can
enter by entering the amount nights with the total of hours for the week.

The work schedule pattern is 3 days on and 4 leave as shown below:
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The Red Team

1. Personal Assistant One.



2. Personal Assistant Two.

Each solo self-employ self-contracted private personal assistants must agree to the contract to
cover each other entitlement of leaves which is:

0 28 day annual leave including the 5 days leaves.
0 To cover the sickness leaves among the twi teams for no extra fee..

0 There's no entitlement of bank holidays that includes the 24™ 25" 26™3 31 of
December and the 1* of January unless these dates fall on the 5 days leave.

A freelance care scheme called D.I.C.E supported by the Welsh local authorities making or
giving away profits to care agencies\care homes which will allow the D.I.C.E scheme to enter
any social care fields, obviously has D.I.C.E extend more solo self-employ self-contracted
personal care/support will be required. The starting key point to D.I.C.E is David Gibbon the
founder, this will allow D.I.C.E to go into fields such as hospitals, care homes, live-in private
care, schools and child care.

And based on the minimum hourly and night rates this is under paid rates as no care agencies
could possible attend for only solo self-employ self-contracted personal care
assistants/support workers can apply.

The designed care package called The Four D.I.C.E Live-In Permanently Care contracts for
four personal assistants/support workers separated into two teams to all live-in permanent
costing £10.33 for sixteen hours a day and upto three severely disabled clients in a household
providing they do not have or require:

e Severely disabled clients who do not own a property require a local authority shelter
accommodation can spool the Direct Payments upto three severely disabled clients to
live in a local authority accommodate under the two terms of The Four D.I.C.E Live-
In Permanently Care Package. Each individual severely disabled client must be able
to pay equal share towards the accommodation household bills that can have upto four
personal assistants to care for all aspects of domestic and physical duties in or out
doors.

e To qualified, the severely disabled client nights domestic and physical must be
minimize and not more than ten minutes of domestic or physical duties per night.

How does the care package work for an individual severely disabled client who
owns their accommodation and the cost?

If the person is severely disabled and owns or have inherited a property or properties
that has least three bedrooms then The Four D.I.C.E Live-In Permanently Care is
awarded with no housing waiting list, the 2023 local authority housing waiting list:

How long is the council house waiting list?



Property type Estimated waiting time
Studio and 1 bed 11 to 15 months

2 bed
3 bed

18 to 44 months
22 to 60 months

4, or more, bed 32 to 70 months

Spoolinng Direct Payments.

To spool direct from local authority’s social services like care agencies and care homes who
makes yearly huge profits requires a local authority rented that can accommodate:

The maximum upto 3 severely disabled client’s requirements: Is the appropriate
utilities and facilities in equipment, an accommodation to accommodate three
accessible bedrooms to accommodate the 3 severely disabled clients plus another 2
bedrooms to accommodation 4 solo self-employ self-contracted personal care
assistants/support workers. The maximum local authority accommodation of
bedrooms’ requirements is 5 to allow The Four D.I.C.E Live-In Permanently Care
Package to be able to function and run appropriate.

The minimum of 1 severely disabled client requirements: Is the appropriate utilities
and facilities in equipment, an accommodation to accommodate one accessible
bedroom to accommodate the severely disabled client plus another 1 bedroom to
accommodation 2 solo self-employ self-contracted personal care assistants/support
workers. The minimum local authority accommodation of bedrooms’ requirements is
2 to allow The Two D.I.C.E Live-In Permanently Care Package to be able to function
and run appropriate.

The local authorities rented accessible accommodation requirements from their grants
department need a wheelchair lift to the bedrooms a roll-in shower which should cost
less than £25,000.00.

In and within the details will explain how each Welsh of the 22 authority’s social services
budget will yearly gain.

A care agency who has a hundred employees at £12.00 per hour and the authority social
services pays £15.91 per hour that adds the employer contributions which is approximately
less than 30p per hour of the net £12.00 per hour, therefore the care agency profit on every
hour is £3.91. So the calculation oveerturrn at the minimum of eight hours a day for a
hundred employees is:

Overturn of a 100 employees per hours equal £391.00.
Overturn of a 100 employees per eight hours equal £39,100.00.
365 days a year the care agency profit equal £14,271,500.00.



How The DP Spooling D.1.C.E Live-In Partly Care Package schedules work and the cost?
This can only apply to:

Contractors caring who provide caring skills and services for a set period. They may be
contracted for a set number of years, months or days.

The D.I.C.E Direct Payments spooling method of severely disabled adults renting local
authorities accommodations up to three severely disabled adults to live independent cost
£33,333.00 each per year, a direct payments payment of £100,000.00 to care for three
severely disabled adults in local authorities rented shelter adapted accommodation.
£200,000.00 less than Awel Y Mor Care Centre's CEO Pete Calveley year fee to care for
three severely disabled adults and to be institutionalise is £300,000.00.

The contractee is the severely disabled client or clients who is receiving the party live-in care
as a contractee, contracts must agree by D.I.C.E contractors within the below both teams.

The Red Team.
1. Personal Assistant\Support Worker One.
2. Personal Assistant\Support Worker Two.
The Blue Team.
3. Personal Assistant\Support Worker Three.
4. Personal Assistant\Support Worker Four.
The work schedule for The DP Spooling
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D.IL.C.E Live-In Partly Care Package a | Hour Rate:  £17.20 Hour Rate|  £17.20
circular pattern of solid 48 and 36 hoursa
week four and three days’ periods which Daily Hours: 16 Daily Hours: 16
consits of a minimum two Private Personal , Daily Cost: £275 Daily Cost: £275
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The cost for each individual solo self- ;g —

employ self-contracted personal care
assistants/support workers is a fixed hourly



rate @ £17,20 for 1,460 hours per year that equal an annual salary of £25,000.00.The solo
self-employ self-contracted private personal care assistant must agree to partly live-in a solid
48 and 36 hours weekly schedules to accept the contract. And in terms of manual handling
without using no lifting equipment up to 67kg clients the solo self-employ self-contracted
private personal care assistant must agree to assist in holidays and short breaks accepting the
fees for the extra hours for working. A three days break stay in Blackpool require the two
teams to assist the three severely clients, instead of working 48 or 36 hours schedule the extra
hours is added for the team that is required example:
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1 Hour Rate:| £15.91 Hour Rate:  £15.91
2
3 Extra Daily Hours: 16 Extra Daily Hours: 16
4 Daily Cost: £255 Daily Cost: £255
5 The Blue Team The Blue Team
s Number of Weekdays: umber of Weekdays: 3
7 Weekly Cost: £0.00 Weekly Cost:  £763.68
8 The Red Team The Red Team
s Number of Weekdays: 3 umber of Weekdays: 4
10 Weekly Cost:  £763.68 Weekly Cost: £1,018.24
13 £1,018.24
14 £763.68 £1,018.24
15 £763.68 £1,018.24

16 Blackpool

Again all four solo self-employ self-contracted private personal care assistants must agree to
the contact normal hours rates schedules is @ £17.20 and the extra hours rate is @ £15.91 as
shown above. To achieve D.I.C.E allowance of only allows seven night stay the three
spooling Direct Payments clients must be able to share with all four solo self-employ self-
contracted private personal assistants cost of the transportation and accommodations from
their own savings.

There is also a substant that spooling Direct Payments clients must be able to share cost for
all four solo self-employ self-contracted private personal assistants one daily meals outside
the accommodation.

The total cost of each D.I.C.E Live-In Partly Care Package for each solo self-employ self-
contracted private personal assistan is the minimum per annual a total of £25.000.00.

To achieve The DP Spooling D.I.C.E Live-In Partly Care Package and to qualified the
severely disabled person needs these requirements:

e The local authorities must provide four bedrooms to accommodate the three severely
disabled adults and two solo self-employ self-contracted personal assistants in the
adapted accommodation.

e A Motability vehicle. (Again the Mobility Scheme can be spooled by the three
severely disabled clients to have a better vehicle).

Spoofing the local authorities Direct Payments, for the cost of a care home like the place
deep in the valley of Gorseinon called Awel Y Mor Care Centre which Swansea Authority
pays £1,800.00 weekly for each of the clients which total to £93,600.00 per year that
calculates a yearly overturn of £4.5m that gives the profit of £3m.



The up keep of the building is approximate £100,000.00 for the services, the clients food
which gives an estimate of £30,000.00 per year that shows less than £1m is dished out for
staff wages a year is rather difficult to believe that Swansea Authority is wasting their budget.

For a full year of spooling Direct Payments which is £100,000.00 is enough to pay for four
solo self-employ self-contracted private personal assistants to care for three the severely
disabled clients who are not having the correct entitlement of the Direct Payments or spooling
Direct Payments.

Divide four solo self-employ self-contracted private personal assistantss by £100,000.00
equal to £25,000.00 per solo self-employ self-contracted private personal assistant to live-in
partly to care for upt o three severely clients in the local authority rented adapted
accommodations where the solo self-employ self-contracted private personal assistants only
pay for their food.

The price of a dying Awel Y Mor clients who do not have a quality of life Pete Calvely
charge local authorities £93,600.00 a year for one client. Yet the arrangements with the local
authorities for two decades to receive Direct Payments the person must be an employer and
be responsible as an employer to take responsibilities as described in Direct Payments
Employer's Guide, the fault in the fraud of Direct Payments for those parents that act as
employers to allow their severely adults to receive funding from their local authorities who
have died or these parents who do not have the intelligent nor the knowledge to be an
employer the local authorities put these severely disabled adults in institutions of care homes
taken from the Direct Payments which the Independent Living Funds (ILF) who started the
Direct Payments Scheme.

Direct Payments have been take advantage of in many methods in spending its yearly budget
which put people such as Pete Calveley the CEO Awel Y Mor Care Centre in jeopardy with
certain elements of staffs with his nationalities from his own country of Jersey as first a loyal
firm.

The cost of The D.I.C.E DP Spooling Live-In Partly Care Package 18 severely disabled
clients who can contracts 30 solo self-employ self-contracted private personal assistants to
live-in partly for £25,000.00 each cost £750.000.00. As below each local authority adapted
accommodation cost from thee severely disabled clients spooling Direct Payments cost
£33,333.00, a £100,000.00 per local authority adapted accommodation saving the Direct
Payment budget of £200,000.00 per local authority adapted accommodations.

The Administrative Officer manager is responsible for six local authority adapted
accommodations that consits of 18 severely disabled clients and 24 solo self-employ self-
contracted private personal assistants as detailed above.
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For quantity of severely disabled clients and support workers under the terms of Awel Y Mor
Care Centre cost £1,800.00 per week £93,600.00 a year for just one severely disabled person
to be accommodated, the D.I.C.E above figure budgeting will reduce the local authorities
budgets for twelve more solo self-employ self-contracted personal care assistants/support
workers by an addition of £297,558.00 that equal D.I.C.E total for six adapted local
authorities accommodations year total of £1,982,358.0 to Awel Y Mor Care Centre
£1,684,800.00 for twelve support workers and six medical staff for each floor the first and
second which gives Barchester Healthcare £1.5m for each floor of profits a yearly total of
£3m profit with the oveerturrn of 5Sm made from twenty five clients on each floor.







